10 Predictions

(Sure to go Wrong)



THE BROPHECY

At the turn of the
millennium plus
twelve years, some idiot
on the internet will
 make up stuff and

claim I said it.

~Nostradamus, 1558
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“It doesn’t
matter what he
does. he will never
amount to
anything.”
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In 1939 the New York Times predicted
that the television would fail because the

average American family would not have
enough time to sit around watching it.
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The Macintosh uses an experimental
pointing device called a 'mouse.'
There is no evidence that people want
to use these things.



“Next Christmas
the iPod will be
dead, finished,

gone, kaput.”




“Everything that can be
invented has been
invented.”

—Charles H. Duell, Commissioner of US Office of Patents (1899)




“NEVER MAKE PREDICTIONS, ESPECIALLY
ABOUT THE FUTURE.

CASEY STENGEL



ABRAHAM LINCOLN



Be The

That You Want to
' ‘See In The World.




Where Did | Look

Of course [ talk to

y  my self.
@ Sometimes
[ need
expert
advice.

LexisNexis Advisory
Board

Risk & Insurance
WorkCompcentral.com

Workerscompensation.
com

NWCDC
Managed Care Matters
TAB
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Overview

e Texas networks * Claims technology
e Claims professionals * Risk management tech
 Game-changing injuries ¢ Medical severity (&
* New employment tech)
relationships * Drugs
e Alternate forms of * Premiums v benefit
insurance adequacy

In the beginning...




Texas WCHCN

Stats

My initial impressions ...
Maturation of the WCHCN I }T?
Employer perspectives '5_-

— Chiros ﬁ
— Cutters

Employee perspectives v ﬁ . ' ok
— Causation/extent Ly

Opioids down 92% é, ﬁ
1305 Networks
Pendulum?



Claim Professionals

THE 8 CHARACTERISTICS OF THE

AWESOME ADJUSTER

EL,s
Wl

.S

b\ (,/\RL VAN

The “graying” of the
industry

Centralization
Burnout

What young person
would willingly and
voluntarily join our
ranks?



Game-Changing Injuries

 Terrorism and TRIA

Predictive Modeling
& Informatics

e Pandemic

e Superbug

Nanomaterial Measurement o N a n Otec h n O I Ogy

Infrastructure




New Employment Relationships




Effect of Gig or OnDemand Economy

Advantages Disadvantages
 Flexible schedules  Erratic schedules
 Favors those who don’t * No benefits

week for the “man . Safety

* Younger workers seeking
the work/life balance

previous generations gave
up  WC exposure (borrowed

servant doctrine)

e Legal protections
 Retirement plans



Alternate Forms of Insurance

Challenges

Declining market

— Declining frequency and
increasing severity (not
always a good thing)

— Gig economy
Propublica (and DOL)
Nationalization

1972 Re-do

Constitutional challenges
(OK & FL)

State variations

What Could It Look Like?

24/7 plan: disability with
health insurance (think
ACA)

One proposal: no WC for
90% of jobs that are not
hazardous; require ER to
offer STD

Or a version of non-
subscription



Claims Technology

Most experts believe claims
technology lags other
industries

| AM still waiting on my WC
app
Payment software

Applied Data Analytics

I ' M ANK

INSURANCE CLAIMS
ADJUSTER

10 SAVE TIM

LET™S JUST 255U1M
I HEVEE WECKG




Risk Management Tech: Wearables

Wi ""“Mil‘;.[..” (:- l:\_lg)l.(><5V i SafEty
* |nvestigation

e Prevention

St Walches 2 AAL“.‘J Simarl Glasess
Jearable e 5

ooy Is The New Susinesses

* Treatment



Increasing Medical Severity

Old treatment we should no
longer be using (fusions and
meniscus repair)

New technologies and
treatment

Consolidation of HCP
Business of medicine
Multidisciplinary medicine

Caution: medical errors are
the 3" |eading cause of
death in US




Opioids and Drugs
Pain as a vital sign ANNUAL BEA]‘HS

Big pharma Tobacco 435,000
Poor Diet/Exercise 365,000

1 1 Alcohol 85,000
National issue B
‘& Motor Vehicle Crashes 26,347

Networks : 4 Homicide 20,308
PDMP "

Medical Marihuana



WC Relies on Premiums on EEs
Gig economy (think Uber)

— Demand economy
— Growing fast

Related to PEO/SLA/Temp

— ERs moving employees off their
books

Independent contractor
— Because employees want it
— Employer fraud

Challenges (long tail line, cost
shifting, frequency, severity)







