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Where Did I Look 

 • LexisNexis Advisory 
Board 

• Risk & Insurance 

• WorkCompcentral.com 

• Workerscompensation.
com 

• NWCDC 

• Managed Care Matters 

• TAB 





Overview 

• Texas networks 

• Claims professionals 

• Game-changing injuries 

• New employment 
relationships 

• Alternate forms of 
insurance 

• Claims technology 

• Risk management tech 

• Medical severity (& 
tech) 

• Drugs 

• Premiums v benefit 
adequacy 

 



Texas WCHCN 

• Stats 
• My initial impressions … 
• Maturation of the WCHCN 
• Employer perspectives 

– Chiros 
– Cutters 

• Employee perspectives 
– Causation/extent 

• Opioids down 92% 
• 1305 Networks 
• Pendulum? 



Claim Professionals 

• The “graying” of the 
industry 

• Centralization 

• Burnout 

• What young person 
would willingly and 
voluntarily join our 
ranks? 



Game-Changing Injuries 

• Terrorism and TRIA 

 

• Pandemic 

 

• Superbug 

 

• Nanotechnology 



New Employment Relationships 

 



Effect of Gig or OnDemand Economy 

Advantages 
• Flexible schedules 

• Favors those who don’t 
want to work 80 hours a 
week for the “man” 

• Younger workers seeking 
the work/life balance 
previous generations gave 
up 

 

Disadvantages 
• Erratic schedules 

• No benefits 

• No social security 

• Safety 

• Legal protections 

• Retirement plans 

• WC exposure (borrowed 
servant doctrine) 



Alternate Forms of Insurance 

Challenges 

• Declining market 
– Declining frequency and 

increasing severity (not 
always a good thing) 

– Gig economy 

• Propublica (and DOL) 

• Nationalization 

• 1972 Re-do 

• Constitutional challenges 
(OK & FL) 

• State variations 

What Could It Look Like? 

• 24/7 plan: disability with 
health insurance (think 
ACA) 

• One proposal: no WC for 
90% of jobs that are not 
hazardous; require ER to 
offer STD 

• Or a version of non-
subscription 

 

 



Claims Technology 

• Most experts believe claims 
technology lags other 
industries 

• I AM still waiting on my WC 
app 

• Payment software 

• Applied Data Analytics 



Risk Management Tech: Wearables 

• Safety 

 

• Investigation 

 

• Prevention 

 

• Treatment 



Increasing Medical Severity 

• Old treatment we should no 
longer be using (fusions and 
meniscus repair) 

• New technologies and 
treatment 

• Consolidation of HCP 

• Business of medicine 

• Multidisciplinary medicine 

• Caution: medical errors are 
the 3rd leading cause of 
death in US 



Opioids and Drugs 

• Pain as a vital sign 

• Big pharma 

• National issue 

• Networks 

• PDMP 

• Medical Marihuana 



WC Relies on Premiums on EEs 
• Gig economy (think Uber) 

– Demand economy 
– Growing fast 

• Related to PEO/SLA/Temp 
– ERs moving employees off their 

books 

• Independent contractor 
– Because employees want it 
– Employer fraud 

• Challenges (long tail line, cost 
shifting, frequency, severity) 




